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1. Department of Industrial Management and Technology Policy for the
Support, Development, and Evaluation of Its Staff

The Department of Industrial Management and Technology recognizes the importance and contribution of all
categories of its staff, including faculty members, contract instructors, special scientific staff, laboratory teaching
staff, specialized technical laboratory staff, administrative personnel, technical advisors, and external collaborators
on research projects. Their contribution is crucial for delivering high-quality university education and achieving the
Department’s academic objectives.

The Department is committed to the continuous support and development of its staff through:
¢ the implementation of transparent and merit-based procedures for staff selection

¢ ensuring the adequacy and suitability of staff

¢ providing appropriate working conditions

e offering opportunities for academic and professional advancement

In particular, the Department implements a series of policies focusing on teaching and administrative staff, with
specific sections as follows:

o Staff Guidance and Development: Policies that promote professional development, provide appropriate
guidance, and allow continuous improvement of skills.

e Evaluation and Advancement: Systems for assessing the work performed, with criteria that support continuous
improvement and mutual recognition of staff efforts and achievements.

¢ Support for Professional Development and Flexibility: Initiatives that encourage training and participation in
scientific seminars, conferences, and events, in order to maintain staff awareness and competitiveness.

¢ Quality and Innovation Management in Teaching, Research, and Administration: Implementation of innovative
methods and technologies to improve educational, research, and administrative work.

2. Support of Teaching Staff

Within the framework of the Quality Policy of the Internal Quality Assurance System (IQAS) of the University of
Piraeus, it is recognized that the teaching staff constitutes the cornerstone of the University’s pursuit of continuous
improvement of the educational and research services it provides and its further development. Consequently,
supporting the advancement and continuous development of staff across all cycles of study and all academic and
service functions they perform is a permanent commitment at the institutional level.

Given this commitment, each academic unit, by implementing the prescribed processes and specific procedures
of the IQAS, sets specific objectives, the achievement of which reflects the acknowledgment that it bears the
responsibility for encouraging and supporting the development of its academic personnel (Appendix I).

2.1 Departmental Policy for Teaching Support

The Department of Industrial Management and Technology encourages the academic activity of its teaching staff
through the introduction of innovative teaching methods and the use of new technologies, grants educational leaves
for mobility, and supports research activities by developing infrastructure, providing modern equipment, and
assisting in securing competitive international and Greek research programs. At the same time, it promotes
collaboration with foreign academics, both at educational and research levels.

The Department aims to create a community of learning, innovation, and continuous improvement of teaching.
To this end, it supports faculty members and instructors in exchanging and creating good teaching and learning
practices, identifying their needs, and reviewing and developing modern and effective educational activities to create
learning environments that facilitate and optimally support learning.



Specifically, the Department operates a mentoring and advisory system for new instructors, while within the
framework of departmental performance reviews:

¢ Discussions and exchanges of views are conducted regarding the appropriateness and effectiveness of teaching
strategies/methods/techniques used in the undergraduate program, particularly concerning the interdisciplinary
nature of both the curriculum and the participating students.

¢ Good teaching practices are shared.
¢ Specific teaching techniques and assessment methods are presented.
e Critical review is carried out based on participants’ personal experience.

* Various ideas and proposals for the future are recorded.

2.2 Teaching Support Actions by the University of Piraeus

The Teaching and Learning Support Center of the University of Piraeus aims to ensure continuous support of the
teaching and learning process, as well as to inform and support all teaching staff in innovative educational practices.
The support of all teaching personnel is based on the exchange of expertise regarding contemporary educational
trends and approaches.

The purpose of the Centre is to provide immediate, effective, and comprehensive support for the teaching
activities of the University’s academic staff, as well as to enhance the overall educational experience of students,
with a focus on creating the appropriate learning environment to improve the quality of teaching and learning.

The center’s activities focus on the following axes:

e Supporting instructors and informing them about innovative practices for teaching undergraduate and
postgraduate students, as well as new approaches to adult education and university pedagogy, primarily through
the organization of learning cycles and short-term seminars.

e Supporting instructors and informing them on the use of New Information and Communication Technologies
(internet, eclass, tele-education, etc.). In these matters, collaboration with the University’s existing multimedia
structures may be established.

¢ Facilitating communication among instructors and organizing meetings to exchange views on successful
practices or challenges encountered in their teaching activities.

* Promoting the overall educational experience of students by creating an environment that enhances the quality
of teaching and learning.

e Strengthening student-centered approaches regarding teaching and learning.

* Exchanging expertise and good practices concerning contemporary educational trends and approaches.

2.3 Evaluation of Teaching Staff

The evaluation of teaching activities is conducted through feedback from students, review by the Department’s
Internal Evaluation Team (IET), monitoring of students’ academic progress, and self-assessment by the instructors.

2.3.1 Feedback from Students

The evaluation of instructors is conducted each semester through instructor/course evaluation questionnaires.
Beyond the courses themselves, quality dimensions related to the instructors are also examined, such as stimulating
interest in the course, encouraging participation, providing feedback/guidance, addressing questions, accessibility,
and consistency.

The data are collected by the Department’s Internal Evaluation Team (IET) for processing, interpretation, and
assessment. Based on the findings, in combination with results from previous evaluations, other surveys conducted
within the Department (e.g., graduate/alumni evaluations, teaching/administrative staff satisfaction surveys, etc.),
observations from professional/academic partners, interviews with students and/or instructors, etc., a list of
improvement recommendations is compiled, and reports are prepared: aggregated results and results per
course/instructor.



Reports per course/instructor are sent to the Curriculum Committee for informing instructors and for posting
on the undergraduate program’s website. All reports are forwarded to the Head of the Department for the
information of the Departmental Assembly. In addition, the reports are sent to the Strategic Planning Committee to
develop appropriate action plans for implementing improvements. The final action plan is approved by the
Departmental Assembly and implemented by the instructors. In all cases, instructors use the evaluation results to
improve the teaching methods they employ and to strengthen the student-centered learning process.

Additionally, observations from the Program’s Academic Advisors, as well as from the Student Complaints and
Appeals Management Committee, are taken into consideration.

2.3.2 Review by the Internal Evaluation Team (IET)

Teaching methods (instruction and assessment) are reviewed annually by the Department’s Internal Evaluation Team
(IET) through the course syllabi and the materials posted on the eclass platform. Based on their effectiveness in
achieving the learning outcomes and supporting students:

* For teaching methods, interactive activities, modes of knowledge delivery (project-based and/or inquiry-based
learning), individualized learning activities, and the use of asynchronous tools and, if applicable, synchronous
distance learning tools are recorded and evaluated.

e For assessment methods, the applied diagnostic and formative assessment methods, as well as the formal
procedures for evaluating acquired knowledge and skills, are recorded and evaluated.

2.3.3 Monitoring of Student Academic Progress

Based on academic indicators (pass/fail rates, withdrawal/dropout rates, etc.), observations from academic advisors,
student registry data, etc., which are collected annually, conclusions are drawn regarding the quality of the
educational services provided. These conclusions are taken into account: (a) in the evaluation of the instructor and
in actions to improve teaching, and (b) in the design and implementation of improvement strategies at the
Departmental level.

2.3.4 Self-Assessment of the Teaching Staff

Within the framework of evaluating the adequacy of the resources (human and material) of the undergraduate
program, which is conducted by the Department’s Internal Evaluation Team (IET) every 3-5 years, instructors carry
out a self-assessment regarding the teaching methods they apply (implementation of innovations in teaching,
frequency of course and teaching method updates, application of multiple methods for assessing student
performance, integration of ethics, professional conduct, innovation, and research topics into the course content, as
well as the degree and extent of utilizing student evaluations).

In addition, through the assessment of digital infrastructure, the degree of ICT adoption in teaching is evaluated.
The results of the resource adequacy evaluation are critical for assessing the objectives of the undergraduate
program and entail significant improvement actions that are incorporated into the Department’s strategic
development plan.

2.4. Attracting High-Quality Instructors

The Department of Industrial Management and Technology systematically seeks to attract high-quality academic
staff through various strategic initiatives. The recruitment process for faculty members is particularly rigorous, aiming
to select candidates with an outstanding academic record, international recognition, and significant research activity,
thereby ensuring high standards in both teaching and research. In addition, the Department places special emphasis
on developing research collaborations with institutions, organizations, and businesses in Greece and abroad.
Through these collaborations, faculty members have the opportunity to enrich the curriculum with up-to-date
knowledge and practices derived from their research activities.

Organizing scientific workshops and conferences constitutes another strategic initiative, where distinguished
scientists and researchers are invited to present their work and exchange ideas with the Department’s staff and
students. These events not only enrich the academic community with new ideas and developments but also enhance
networking and collaboration opportunities.



Mobility programs, such as Erasmus+, encourage faculty members to participate in exchanges with other
universities and research centers abroad. This provides valuable opportunities to gain international experience and
develop collaborations that may lead to joint research projects and publications. The Department also leverages the
extensive network of research collaborations of its faculty members.

Overall, the Department of Industrial Management and Technology aims to create a dynamic and innovative
academic environment where excellence in teaching and research is reinforced by strong collaborations and an
extensive network of scientific contacts.

2.5. Policy for Supporting the Professional and Academic Development of Faculty Members

2.5.1 Advancement of Faculty Members

The Department of Industrial Management and Technology aims at the continuous enhancement of its faculty, as

well as encouraging the strengthening of teaching and research. The procedures applied for the election and

advancement of faculty members follow the current legislation and are supervised by the University (Appendix Il).
In summary, the assessment for the election or advancement of a faculty member is based on:

(a) the overall teaching and research work of the candidate, including the evaluation of teaching competence;

(b) the overall scientific and research activity of the candidate, with emphasis on international presence, quality of

published work, and its impact on the scientific community;

(c) the candidate’s contribution to knowledge utilization and technology transfer; and

(d) the ability to attract research funding.

Finally, the candidate’s scientific integrity is considered an essential element for shaping their professional
profile, along with their recognized social presence and contribution.

2.5.2 Support for the Professional Development of Faculty Members

The Department of Industrial Management and Technology recognizes the need for the continuous professional
development of its teaching staff to maintain a high level of knowledge and skills. Outward-looking activities, such as
participation in mobility programs and conferences, are encouraged, following quick and efficient procedures, in
accordance with current legislation and provided that the smooth teaching operation of the Department is not
disrupted. These leaves concern various categories, specifically:

» Educational leave with regular pay (in the case of leave abroad, pay is increased by 80% if the collaboration
abroad does not include remuneration). The leave is granted after three years of actual service at the University.

e Employment in Chairs of Greek Studies at foreign universities, for up to three academic years (Article 158,
paragraph 5 of Law 4957/2022).

e Concurrent employment at foreign universities, for up to one (1) academic semester per academic year (Article
158, paragraph 3 of Law 4957/2022).

For other teaching staff, such as Special Scientific Staff (E.E.P.) and Laboratory Teaching Staff (E.D.I.P.),
educational leaves for conferences, seminars, etc., are granted in accordance with the provisions of Article 6 of
Presidential Decree 147/20009.

Furthermore, the Department encourages its staff to participate in scientific conferences in Greece and abroad,
with financial support from the University’s Research Center. As a result, the Department’s teaching staff
demonstrates increased scientific mobility by participating in national and international conferences. These activities
also strengthen the connection between teaching and research and promote the scientific and professional
development of the staff.

3. Support for Research Staff

3.1. Departmental Research Policy

The research policy of the Department of Industrial Management and Technology is aligned with its objectives and
is determined by the research activity of its faculty members. To this end, the Department’s laboratories have been
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established and are operational, serving not only basic and applied research activities but also the educational needs
of both undergraduate and postgraduate programs.

Within the framework of its research activities, the Department supports:

(a) the promotion of contemporary scientific and technological trends,

(b) interdisciplinarity and collaboration with other research institutions,

(c) the enhanced education of undergraduate and postgraduate students, and
(d) the strengthening of its links with industry and the business environment.

The performance of the Department’s staff in teaching and research is published on the Department’s website.
There is significant participation of the Department’s personnel in Greek and international research networks, and
their research activities are published in high-impact international journals. Many of these publications have
attracted considerable scientific interest.

3.2 Monitoring the Department’s Research Policy

In general, the research activity of faculty members is monitored annually based on the quantity, quality, and
recognition of their scientific work. In addition, a detailed and comprehensive evaluation is conducted every five
years as part of the Department’s strategic review. Furthermore, the quality and relevance of faculty members’ work
to the Department’s subject areas are assessed through the promotion evaluation process.

3.2.1 Recording and Evaluation of Research Work

The recording of the research work of the Department’s faculty members is carried out annually by the Internal
Evaluation Team (IET) using information from faculty and laboratory websites, international databases such as
Google Scholar, Scopus SciVerse, and Web of Science, and data from the University of Piraeus Research Center
(K.E.P.P.) on research projects. The IET statistically processes this data and compares it with results from previous
years in order to evaluate the progress and potential of faculty members, as well as the development and prospects
of the Department. For this purpose, tools from international databases are used to extract the Department’s profile
aggregated by the analysis period (Web of Science categories, Scopus subject areas, Scopus funding sponsors, etc.).

The data are forwarded to the Department’s Strategic Planning Committee for evaluation. A summary report of
the overall research activity is communicated to all faculty members and discussed in the Departmental Assembly..

3.2.2 Quality Dimensions

he quality dimensions examined concern the modernization of the research fields in which faculty members are
active, their participation in research projects, the production and recognition of their research work, the network
of research collaborations established, and the utilization of research outcomes in industry. In addition, the suitability
of the Department’s mechanism for monitoring research activity is also evaluated.

3.3 Support for the Research Process

The Department’s research activities are administratively supported by the University’s Research Center. Faculty
members, in collaboration with researchers from other institutions, have implemented and continue to implement
a significant number of competitive research projects. Furthermore, the Department ensures the smooth operation
of its laboratories, and the Laboratory Directors oversee the continuous upgrading of their technical infrastructure.

The Department encourages and supports faculty members in conducting high-level research. Strengthening the
Department’s research activity is a strategic goal, within which the following are pursued:

e Integration of all faculty members into one of the Department’s laboratories to support their research
activities and promote research collaborations among faculty members.

e Establishment of new laboratories to support educational programs and to create an attractive academic
environment for conducting high-quality doctoral research and supporting new faculty members with
intensive research activity.

e Expansion of academic and scientific staff by attracting internationally recognized scientists and highly
capable doctoral candidates.

e Support for all laboratories with specialized laboratory personnel.



e Increase in the number of research projects.

e Promotion of the Department’s research collaborations with universities and research centers in Greece and
abroad.

e Participation of faculty members in recognized international research networks.

e Strengthening the Department’s collaboration with professional organizations and linking research with
industry.

Increasing the dissemination of the Department members’ research achievements.

e Increasing the number of publications by faculty members in high-impact scientific journals.

Regarding the incentives provided to enhance the research activity of faculty members, the main measures
nclude:
a) funding for presenting work at international conferences or publishing in peer-reviewed scientific journals
through K.E.P.P. funds),

i
(
(
(b) recognition and personal advancement of faculty members in the scientific field,
(c) adaptation of faculty members to the Department’s research culture,

(d) granting of educational leaves to conduct research at foreign institutions, and

(e) inclusion of faculty members’ research activity in the evaluation processes for their career advancement.

4. Support for Administrative Staff

4.1 Support for Administrative Staff by the Department

The Department of Industrial Management and Technology maintains a friendly and supportive relationship with its
administrative staff, recognizing their significant contribution to the smooth operation of the Department. Faculty
members provide personalized and specialized training in various areas, such as quality management, student
administration, and management of internship organizations, in order to enhance their skills and knowledge.

Furthermore, the Department’s administration works closely with the administrative staff to ensure that their
needs and suggestions are considered in administrative decisions. In addition, the Department’s Internal Evaluation
Team (IET) conducts annual staff satisfaction surveys to assess and improve their working conditions..

4.2 Support for Administrative Staff by the University

4.2.1 Intended Goals

The University of Piraeus, recognizing the contribution of administrative staff to the institutional effort for continuous
improvement and development, implements a policy for the professional development of administrative employees.
This policy includes training activities aimed at enhancing their knowledge and skills so that they can adequately
meet the demands of modern public administration. Through the professionalism and effectiveness they
demonstrate in carrying out their responsibilities, they actively contribute to the enhancement of the University’s
administrative operations and provide added value. This development is part of the University’s strategic priorities
for upgrading the academic environment and ensuring the quality of its services and functions, and it constitutes an
institutional objective within the framework of its Internal Quality Assurance System (IQAS) strategy.

4.2.2 Field of Application

The policy applies to all members of the University’s administrative staff, regardless of category, specialization,
contractual status, or position held. For the more effective fulfillment of specific operational needs, targeted training
will be implemented, involving groups of employees with common areas of responsibility within the scope of their
duties.

4.2.3 Training Opportunities
Within the framework of the administrative staff development policy, the following are provided:



(a) The possibility of financial support for administrative staff members to participate in Postgraduate Programs
organized by the University, conducted outside their working hours.

(b) Free participation in training programs organized by the University’s Lifelong Learning Center.

(c) The possibility to attend certified training programs at the National Centre for Public Administration and Local
Government.

(d) The possibility to attend programs organized as needed and approved by the competent University Authority, on
various subjects (e.g., quality data, new information systems, etc.).

(e) The possibility to participate in conferences and training programs organized by various institutions.



Appendix |. Published Policy for the Support and Development of Academic Staff

Within the framework of the Quality Policy of the University of Piraeus, the academic staff is recognized as the
cornerstone for the continuous improvement of educational and research services and for the overall development
of the Institution. Supporting the growth and continuous development of staff across all study cycles and in all
academic and service activities is a permanent institutional commitment.

Each Academic Unit, applying the prescribed processes and procedures of the QMS, establishes specific goals
aimed at ensuring the encouragement and support of its academic personnel. Specifically, the Department of
Industrial Management and Technology, recognizing the undeniable contribution of its staff, commits to:

Establishing the appropriate quality conditions regarding the teaching-research-learning triad.

Providing opportunities through the design and implementation of actions aimed at the academic and
professional development of the teaching staff.

Focusing, within the learning process, on the teaching-research duo, with proper preparation to strengthen
academic activity.

Encouraging and improving, both quantitatively and qualitatively, research output by providing substantial
incentives.

Monitoring the adherence to prescribed procedures related to the responsibilities and rights of academic

staff, as well as evaluating their effectiveness and efficiency using various methods (e.g., self-assessment,
targeted training actions, etc.).

To achieve these commitments, the Department has adopted several goals, including:

1.

2.
3.
4

Integrating research methodology into the curriculum.
Highlighting and linking academic research with the teaching material of all program courses.
Attracting and incorporating teaching staff with substantial and recognized research achievements.

Strengthening collaborations with domestic and international researchers from reputable educational or
research institutions.

Additionally, the Department commits to:

Equipping research laboratories with modern and advanced tools to ensure smooth conduct of innovative
research.

Staffing laboratories with specialized technical personnel possessing the necessary skills to support faculty
research.

Adopting practices that encourage group-based research activities through collaboration between faculty
and students.

Increasing academic and scientific staff by attracting internationally recognized researchers and highly
qualified doctoral candidates.

Promoting the Department’s research collaborations with Greek and international universities or research
centers.

Participating in recognized international research networks.
Strengthening collaboration with professional organizations and linking research with industry.
Increasing the dissemination of research achievements of the Department’s members.

Specifically, to support and develop teaching staff, the Department recognizes the importance of setting
objectives complemented by actions such as:

Training in innovative teaching techniques and pedagogical methods.
Training on the effective use of ICT (Information and Communication Technologies) in teaching and learning.

Developing, through targeted seminars, skills to ensure effective communication between instructors and
students and the adequate support of the latter.

Disseminating innovative research practices and encouraging the use of opportunities for higher-quality
academic and research activities, promoting national and international distinction of faculty members.
10



The success of these actions requires seamless collaboration between the Department of Industrial Management
and Technology and the Center for Teaching and Learning Support (CEDIMA), which fosters participation in
knowledge networks, encourages interdisciplinary collaborations, promotes best teaching and learning practices,
continuously monitors developments in the European Higher Education Area, and deepens lifelong learning
initiatives.

Finally, the Department, in cooperation with the Institution, commits to providing the necessary material and
financial resources. This includes ensuring access to equipment required for teaching and research activities, as well
as funding for software and databases, essential for both quality learning experiences and academic and research
excellence.
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Appendix II: Selection and Advancement of Faculty Members

General Principles—Scope of Application

The employment of high-level academic staff with strong research potential is directly linked to the quality of the
educational programs and the learning environment provided by the Institution.

The recruitment and employment of Teaching and Research Staff (TRS) are governed by the provisions of the
national legislative framework, both in terms of numerical adequacy and the procedures for hiring and career
progression. Within the scope of its autonomy and that of the University, the Department of Industrial Management
and Technology seizes every opportunity to develop its own initiatives aimed at ensuring high-quality teaching staff.
This includes, among other measures, the utilization of recent regulations regarding the recruitment and
employment of visiting professors and researchers, as well as other categories of additional teaching and research
personnel.

The enhancement of teaching staff quality is linked to the implementation of recommendations from
accreditation committees and the adoption of good practices for improvement, derived from both national and
international experiences.

Planning for new hires in the Department follows the University’s policy for the internal allocation of available
funds to academic units. Among other criteria, it takes into account existing student-to-faculty ratios based on the
full development and implementation of the respective study program.

The selection of the subject area for the positions to be filled is based on the legislative framework and the
prioritization established within the Department’s strategic plan. It should be noted that the subject area of the
position to be filled is fully aligned with the scientific field of specific course(s) within the study program.

Career advancement of TRS members is based on the evaluation of their teaching and research performance. It
is aligned with the quality criteria and objectives of the Department and the University, and is governed by the
fulfillment of prerequisites defined in the applicable legislative framework. Student evaluations are among the
criteria considered in the career advancement of this personnel.

The support and development of staff form part of the University’s strategic plan and are implemented through
actions such as professional development programs, mobility initiatives, research funding, performance rewards
following evaluation, and other best practices.

Summary

By decision of the University Senate, the annual recruitment plan for Teaching and Research Staff (TRS) is prepared.
Following the Minister of Education and Religious Affairs’ decision on the allocation of TRS positions to universities
across the country, the Senate determines the distribution of approved positions among the individual academic
departments. The aim is to meet the needs of educational and research activities in line with the University’s strategy
and human resource development agreements.

The University’s Internal Regulations may further specify details regarding job announcements and the various
stages of the recruitment process, always within the framework of the applicable legislation.

The University implements a unified procedure for the selection and advancement of TRS members, applied by
the academic units under the supervision of the competent administrative office, always with the support of the
University’s Legal Service, and in full compliance with the legislative framework and the Internal Regulations of the
University.

Procedure
The procedure followed is summarized herebelow:

(1) Data Provision — Each vyear, the Quality Assurance Unit (MODIP) provides the University
Administration, at a predetermined time, with the allocation data of the teaching staff —from OPESP
or other University information systems — along with the corresponding indicators.

(2) Preparation of Recruitment Plan — The University Senate, after reviewing the proposals of the
Academic Department Councils and the corresponding approval decisions of the Deans of the
respective Schools regarding staffing needs at the TRS level, prepares — within the timeframe

12



(7)
(8)

(9)

established by the current regulations — the annual recruitment request for TRS positions for the
University. This request is drafted with the aim of optimally responding to the educational and
research needs of the University Departments, their development goals in scientific fields, and their
overall activities in line with the strategic priorities of the University.

Communication to the Ministry — The Senate’s decision is communicated to the Ministry of
Education, Religious Affairs, and Sports.

Ministerial Allocation — The competent Minister issues a decision, based on recommendations from
the relevant authorities, determining the allocation of the total number of TRS positions across the
Higher Education Institutions.

Internal Distribution — The University Senate allocates the TRS positions to the University
Departments according to the approved annual TRS recruitment plan and the agreed programming
plan.

Departmental Recruitment Process — Each Department follows the legally prescribed procedure for
filling the allocated TRS positions, including: Senate decision, posting the announcement on the
APELLA information system, managing applications through APELLA and adhering to deadlines,
forming the Electoral Body following the Senate decision, forming the Recommendation
Committee, convening the Electoral Body, and posting the Electoral Body’s decision.

Legality Check — The results of the process are forwarded to the competent University services for
a legality check.

Submission to the Ministry — The University submits the file to the Ministry of Education, Religious
Affairs, and Sports for further actions, such as processing, handling objections, etc.

Official Appointment — Publication of the appointment in the Government Gazette (FEK).

(10) Oath of Office — Keeping the Oath Protocol before the University Rector.
(11) Integration — The new TRS member is incorporated into the Department and the relevant study

program.
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