MNANENIZTHMIO NEIPAIQX
2XOAH NAYTIAIAZ KAl BIOMHXANIAZ
TMHMA BIOMHXANIKHZ AIOIKHZHZ KAl TEXNOAOTIA2

MOAITIKH MOIOTHTAZ
TOY TMHMATOZ BIOMHXANIKHZ AlIOIKHZHZ KAI TEXNOAOTIAZ

IOYNIOZ 2024



MEPIEXOMENA

MOAITIKH MOIOTHTAZ TOY TMHMATOZ BIOMHXANIKHZ AIOIKH2HZ KAI TEXNOAOTIAZ 2EA. 3

QUALITY POLICY OF THE DEPARTMENT OF INDUSTRIAL MANAGEMENT AND TECHNOLOGY 2EA.S

Znueiwon: H dnAwon modtntag tou Tunuatog Blounyavikng Atoiknonc kat Texvoloyliag elval avaptnuévn otov
LOTOTOO TOoU TUNUATOG OTNV NAEKTPOVIKY &/van: https.//www.tex.unipi.qr/the-department/quality-assurance/ otnv
eAnvikn yAwooa kat https.//www.tex.unipi.qr/quality-assurance/?lang=en otnv ayyAikr yAwooa.



https://www.tex.unipi.gr/the-department/quality-assurance/
https://www.tex.unipi.gr/quality-assurance/?lang=en

«To Turua Bounyaviknc Atoiknong kat Texvoloyiac tou Mavemotnuiov Mepatwe avayvwpllet tnv Modtnta we
KUpPLO UEOCO yla TNV EMITEVEN uPnAou emimedou akadbnuaikou kot EpeuvnTiKOU Epyou. H kouAtoUpa mototnTac tou
TuRuaToc ekbnAWVeTaL Ue ™ SECLEUON TOU MPOOWITIKOU KAl TWV QOLTNTWV/TPLWV TOU TPOC TO OKOMO auto. To
TIPOOWITIKO KOL OL (POLTNTEC/TPLEG gpyalovtal Kot oUVEPYAlovTal OUUQWVA UE TIC aflEC Kal TOUC OTOYOUC TOU
Tunuatoc kat aoralovral to Opaua, TNV AlTooToAn Kot T STpatnyikn tou 16puuatod kot tou Tunuatog. Yiodetouv
KOLVEG TTOMTIKECG, avayvwpllouV KAAEC TTPAKTIKEG KAl CUUUETEXOUV OE Stadilkaaleg ouvexoUc BeAtiwanc»

AnAwon Mowotntag tou Tunuoatog Biopnxavikng Atoiknong kot Texvoloyiag

To TuRpa Blopnyavikng Aloiknong kat TexvoAoyiag deopevetal va Slaodaiilel TNV moldTNTa 0€ OAEC TIC TTOALTIKEC
Kal SpaoctnplotnTtég tou. Emiong, SeopeleTal va TMAPEXEL TIOLOTIKA TIPOYPAUUATA EKTIASELONC KAl EPEUVAG KAl
XPNOLLEG UTNPECLEC yLa TNV EEUTINPETNON TWV AVAYKWY TNG akadnuaikng KowvoTnTag KAl Tng kowwviag. Mo to okomo
QUTO, To TUAUO TIpoodEpPeL ekmaibeuon Ue €MikevIpo Tov AvBpwTo, oUyxpovn, TPOooRActun, LOOTIUN Kal Xwelig
QmoKAELOUOUC, 0Tn Bdaon SteBvwy MPoTUTWY TTOLOTNTAG.

MoAttikr) Mowdtntag tou TUApOTog Blopnxavikng Atoiknonc kat TexvoAoylag

To Tunua Blopnyavikne Atoiknong kat Texvohoyiag epappolel MoAtikn Moldtntag Ue okomo tn cuvexn BeAtiwaon
TOU OUVOAOU TwV Mpoypaupdtwy Emoudwy Tou, TNG EPELVNTLKNG SPAOoTNPLOTNTAS KAl TWV SLOKNTLKWY UTINPECLWV
Tou TpAUATog, pe otdxo TNV avaBaduion tou akadnuaikol Kol SLOKNTIKOU €pyou, KaBwe Kal TG YEVIKOTEPNC
Aettoupylag tou.

H MoAwtikn Motdtntag Tou TUAKATOC OToXEVEL 0TNV eTiTEVEN TOU OpALATOC TOU, OTIWC OpileTal OTN ZTPATNYIKN
TOU. AVOTtOOTIA0TO PEPOC AUTNC AmoTEAOUV oL SLadIKaGleC yia TNV mapoxn apLlotng ekmaideuong kot tn StaodaAlon
vPnAou ermedou €peuvag. OAa Ta LEAN TNG akaAdNUATKAG KOWOTNTAC TOU TUAKATOC, 0TN BAcn Twv SLaXpOoVIKWY
a&lwy, Tou to TuAua uloBetel kat mpeoBeViel, CUUBAMOUV OUCLACTIKA OTNV QMOTEAECHATIKY ETTEVEN TWV OTOXWVY
Tou TuAHATog Blopnyavikng Aloiknong kat TexvoAoyiag. OL kUpLlol 0ToXoL Tou TUAUaToC elval:

= Hmapoxr uPnAol emumédou MAVETLOTNLAKAG Taldelag kat ekmaibeuonc oToug/oTig GoLtnTEC/TPLEC TOU.

= Hevioyuon tng €peuvag, TG Kalvotouiag Kot Tng uetadopdc texvoloyiag.

= H evioxuon Ttou 6lEBvolg yapaktnpa Tou TUAUATOC UE EMEKTAON KAl €VTOTIKOmoinon twv Olebvwv

SIKTUWOEWY KAL TWV OTPATNYLKWY CUVEPYACLWV e akadnuaikouc, kat aAAoug popeic.
= Hevioyuon Kal TEPALTEPW AVATTTUEN TNE KWVNTIKOTNTAS GOLTNTWV/TPLWV KAl SLEAKTIKOU TIPOC WTTLKOU.
= Hoyupomoinon t¢ Slaouvdeong Tou TUAKATOG UE TNV Kowwvia.
= Hevioxuon tng dtactvdeong tou TUAKUOTOC KE TOUG/TIC armodoltouc/£¢ Tou.
= Hevioyuon g dtacuvdeong tou TUAUOTOC LE TNV ayopd epyaciog.
= Hevioyuon g dta Blou pabnong.
= Houvexng avaabiion Kal eMEKTOON TWV KTNPLOKWY UTIOSOUWY KOL TOU €£OTALOOU TOU TUALATOC.
= O PndLakodg LETAOYNUATIOUOC TOU TUAUOTOC.
= Hmnpowbnon tng aploteiag.
= Hevioyuon tou S1daktikol mpoowrikoU (ueAwv AEM, EEM, EAIM, ETEN) wg npolmoBeon emituyiag.
= H avamtuén euvoikol TepIBAAAOVTOG yla TNV LoOTNTA Twv GUAWY, TNV APoN TWV OTOKAELOUWY, TNV
KaTamoA€punon Twv Slakploswv.

= H BeAtiwon ¢ moldTnTag Kot IEpALTEPW SLAXUCH TNG OTO TPOYPAUUA OTIoudwWY ToU TUAUATOC.

= H evioxuon kalL evowpdtwon tng mowdtntag otn Slaxelplon Twv mMOpwv TOU TUAMOTOSC KoL OTnV
KaBnNUeEPLVOTNTA TOU.

H Staodahion Molotntac Baociletal otn otevr cuvepyacio HETAED TWV aKAdNUATKWY Kal SLOKNTIKWY LovAdwv
TOU TUAMATOC Kal Tou |6plUaTOG Yl TNV Tapoxr unnpeclwy LPNAAC TOLOTNTAG, TIPOKELUEVOU TO TUAUO va
avtamnokplvetal Slapkwg tooo ot dleBvelc MPOKANOELG EKTALOEVTIKNG OPLOTELQC, OCO Kal OTLG POadokieg Twv
doltnTwV/Tplwy, Twv oamodoltwy, Tou OLOAKTIKOU, EPELVNTIKOU KAl OLOKNTWKOU TIPOOWTIKOU TOU, TWV
ouvepyalopevwY HE To TuNua GopEwv Kal TNS Kovwviag.

To TuAua eival mpoonAwuévo oto va StaodaAicel OTL Ol OTOXOL TOU ETUTUYXAVOVTAL, HE TNV ULOBETNON WLag
OTOXEULEVNC OLTNTOKEVTPIKAG aKadNUAIKAG Kal €PEUVNTIKAG OTPATNYIKAG KAl HE TNV avAmTuén &vog
amoteAeopaTikol Yuotpatog AtaodaAlong MoldtnTac.



MAaioto tn¢ MoAttikric MoldtnTog ToU TUNUATOC

1. H Aeltoupyia tou TuAUaToc mpaypatonoteital otn facn Slebvwy mpoTumwy moLdTnToC.

2. H moALTikr) moldTNToC CUVTACOETAL E TOUG OTPATNYLIKOUG KAl EMLXELPNOLAKOUC OTOXOUC Tou TUAUATOC, Of
emninedo akadnpaikwy Kat SLOKNTIKWY AELTOUPYLWV.

3. ‘OAa Ta HEAN NG akadnUaikAg kowotntag (doltnTeég/tpleg, akadnUaikd Kal OLoKNTIKO TPOCWTTLKO)

avayvwpilouv kat urtootnpifouv tnv MoAttikn MoldtnTag Tou TUALATOC, KABWE KAl CUUUETEXOUV EVEPYA OTLG
Sladikaoieg Tou Zuotipatoc AlaoddAilong MNoldtnTag, mou KATA MEPTTWon Toug adopouv.

4. ‘Exel teBel oe edapuoyr €va amOTEAECUATIKO Kol amodotikd Juotnua AlaoddAiong Molwdtntag, mou
nepAapfavel moALtikn moldtntag, dStadikacieg kal deikteg amodoong, yla va cupBAAAEL oTnV UAoToinon Tou
0pAUATOC KaL TNG OMOOTOANC TOU TUAUATOG.

Zuotnua Atcoddiong Mowdtntag

To XUotnua AlaoddAiiong Mowdtntag Tou Tunpatog Blopnxaviknc Awolknong kat Texvoloyiag kabBopllel Tig
Slepyaoleq OYeETIKA HE TNV QMOTEAECUATIKA OPYAVWON TOU CUVOAOU TwV UTINPECLWY TOU, TNV aflomoinon kat
avarntuén tou avBpwrivou duvapikol tou TUAUATog, TNV opBoloyikn dlaxeiplon kat aflomolnon Twy MOPWY Kal T
oLUUOPdWON Tou TuAUATOS UE TIC podlaypadég tng EBvikn Apxn Avwrtatng Exkmaidevoncg (EOAAE). EmumAéov,
npocblop{lel TNV €uBlvVN NG nyeciag tou TUAMOTOC Yyl TNV OMOTEAECUATIK €dopuoyr) Tou ZUCTAUATOC
AltaodaAong Molwdtntag kal umootnpllel TIg akadnuaikég apxég tng Sdeovrtoloylag Kal TG AmoTPOMNG TwV
Slakploswv.

YKOTOG Tou ZuoThuatog Alaodaiiong Molotntag lval n eniteuén uPnAng moldtnTag Aettoupyiag Tou TUAUATOG
Kal n ouvexng PeAtiwon tou ekmaldeuTIKOU KAl EPEUVNTLKOU €pyou, KABwWG KAl N amoTEAECUATIKN AELTOUPYia Kal
anodoon TwV UTINPECLWY Tou, cUUdwva UE TIG SLeBvelc mpakTIkEG, L6lw ekelveg Tou Evpwmaikol Xwpou AvwTatng
Exnaidevonc.

Ot eldikol 0TOYOL TOU JuoTAUATOC AlaohAALong ToLdTnTaC elvat:

1. Houvexng aflohdynon kat BeAtiwon TwV MAPEXOUEVWY UTINPECLWY KAl TNG AELTOUpYLaG TOU TUAUATOG.

2. Humootnplen tng nyeoiag kat tng Stolknong otnv ehopuoyn TnG ZTPATNYLKAC Tou TUAMATOG.

3. Hatlomoinon dedopévwy yla tnv afloAdynon tou Babpou emiteuéng Twy OTPATNYLKWY TOU OTOXWV.

4. H amoteAeopatikoTNTA Kol armoSoTIkOTNTA TwV SLadkaclwy, KaBwe Kat n KabBlEpwaon opBwV TPAKTIKWV.

Nedlo Epapuoyng tou Tuotnuatog Ataodaiiong Mowotntag eivat n Stachaiilon moLotNTAG 0TNY aKadnuaikn
Hovada, oTig SLOLKNTIKES UTINPEGLES KAl 0TO avBpwTivo SuVapLKO Tou Turuatoc. Ot akoAouBes Baoikég Stadikaoieg
Slaxelplong g molotnTag epappolovial oe cuvexn Baon:

1. Awdkaoieg Sltaochaiiong moldTNTAC, TOU Ypnoldomolovvtal otn Stebvr) akadnuaikr kowotnTta Kat

oxetilovtal e Tnv mapoxr aplotng ekmaibeuong kat tn dtaodpdAiion vPnioul emumédou €psuvag.

2. AwaoddaAion molotnTag PEow TN mpooAndPng uPnAol emumédou akadnuaikou, EpELVNTIKOU Kat SLOKNTKOU
TIPOCWTILKOU.

3. JuveyNg Kyntomoinon Kal UTooTNPLEN TWV GoLTNTWV/TPLWV oTnV eUBABUVON TNG YVWoNG O TOUELS AXUAC
KAl oTnV amoktnon Se€loThTwy ag cUyxpova eMLoTNUoVIKA Tiedia.

4. Tekunplwon ToU CUCTAUOTOS TTOLOTNTAG, CUUMEPIAQUBAVOUEVWY TWV OPLOUWY TNG TTOALTIKAG TTOLOTNTAG KOl
NG CUCTNUATIKAG mapakoAoUBnong delktwy amodoong.

5. A&lohdynon tng €peuvag, TNG ekmalbeuong Kat NS KOWWVIKNAG aAMnAemidpacnc, KaBwg Kal Twv UTINPECLWY
dlolknong kat umootAPLENG.

Eowtepikr afloAoynon.

Eowtepikol EAeyyol.



“The Department od Industrial Management and Technology recognizes Quality as the main means to achieve high
quality academic and research work. The Department's quality culture is manifested in the commitment of its staff
and students to this end. Staff and students work and collaborate in accordance with the values and objectives of the
Department and embrace the University's and the Department’s Vision, Mission, and Strategy. They adopt common
policies, recognize good practices and participate in continuous improvement processes."

Department of Industrial Management and Technology Quality Statement

The Department of Industrial Management and Technology is committed to ensuring quality in all its policies and
activities. It is also committed to providing quality education and research programs and useful services to satisfy the
needs of the academic community and society. To do this, the Department offers people-centered, modern,
accessible, equitable and inclusive education based on international quality standards.

Quality Policy of the Department of Industrial Management and Technology

The Department of Industrial Management and Technology applies a Quality Policy in order to continuously improve
all its Study Programs, research activities and administrative services, with the aim of upgrading the academic and
administrative work, as well as its general operation.

The Department's Quality Policy aims to achieve its Vision, as defined in its Strategy. The procedures for
providing excellent education and ensuring high quality research constitute an integral part of it. All members of the
academic community of the Department, based on the timeless values the Department adopts and advocates,
contribute substantially to the effective achievement of the goals of the Department of Industrial Management and
Technology. The main objectives of the Department are:

=  To provide its students with a high level of university education and training.
=  To strengthen research, innovation, and technology transfer.

=  To strengthen the international character of the Department by expanding and intensifying international
networks and strategic collaborations with academic and other institutions.

=  To strengthen and further develop the mobility of students and teaching staff.

=  To strengthen the Department's connection with society.

=  To strengthen the Department's connection with its alumni.

=  To strengthen the Department's connection with the job market.

=  To strengthen lifelong learning.

=  To continuously upgrade and expand the Department's facilities and equipment.
=  To digitally transform the Department.

=  To promote excellence.

=  Tostrengthen the teaching staff (faculty members, researchers, teaching assistants, and technical staff) as a
prerequisite for success.

= To develop a supportive environment for gender equality, the removal of exclusions, and the fight against
discrimination.

=  Toimprove the quality and further disseminate it throughout the Department's curriculum.

= Toenhance and integrate quality in the management of the Department's resources and its daily operations.

Quality Assurance is based on close cooperation between the academic and administrative units of the

Department and the University to provide high quality services which will enable the Department to continuously

meet both the international challenges of educational excellence and the expectations of students, graduates,
teaching, research, and administrative staff, as well as the Department's partner/affiliated institutions and society.

The Department is committed to ensuring that its objectives are achieved by adopting a focused student-
centered academic and research strategy and by developing an effective Quality Assurance System.
Framework of Department's Quality Policy
1. The Department operates on the basis of international quality standards.



The quality policy is in line with the strategic and operational objectives of the Department, at the level of
academic and administrative functions.

All members of the academic community (students, academic and administrative staff) acknowledge and
support the Quality Policy of the Department, and actively participate in the Quality Assurance System
processes, as appropriate.

An effective and efficient Quality Assurance System, including a quality policy, procedures, and performance
indicators, has been applied to contribute to the realization of the Department's vision and mission.

Quality Assurance System

The Quality Assurance System of the Department of Industrial Management and Technology defines the processes
related to the effective organization of all its services, the utilization and development of its human resources, the
rational management and utilization of resources and the compliance of the Department with the specifications of
the Hellenic Authority for Higher Education (HAHE). Furthermore, it specifies the leadership's responsibility of the
Department for the effective implementation of the Quality Assurance System and supports the academic principles
of ethics and non-discrimination.

The aim of the Quality Assurance System is to achieve the high-quality operation of the Department and the
continuous improvement of its educational and research work, as well as the effective operation and performance
of its services, in accordance with international practices, in particular those of the European Higher Education Area.

The specific objectives of the Quality Assurance System. are:

1.
2.
3.
4.

The continuous evaluation and improvement of the services provided and the operation of the Department.
The support to the leadership and management in the implementation of the Department's Strategy.
The use of data to assess the extent to which the Department's strategic objectives are being achieved.

The effectiveness and efficiency of processes, as well as the establishment of good practices.

The scope of the Quality Assurance System is to ensure quality in the academic unit, administrative services, and
human resources of the Department. The following key quality management processes are implemented on an
ongoing basis:

1.

Quality assurance procedures, used in the international academic community, related to the provision of
excellent education and the assurance of high-quality research.

Quality assurance through the recruitment of high quality academic, research and administrative staff.

Continuous motivation and support of students in deepening knowledge in cutting-edge areas and acquiring
skills in modern scientific fields.

Documentation of the quality system, including quality policy definitions and systematic monitoring of
performance indicators.

Evaluation of research, education, and social interaction, as well as management and support services.
Internal evaluation.

Internal audits.



